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SEVEN LAKES HOMEOWNERS BOARD MEETING 
 

January 20, 2020                                                             Location: 7 Lakes Clubhouse 
 

Meeting Called: 6:30 p.m. by President Dave Zickafoose 

 

Board members in attendance: Dave Zickafoose, Steve Cooper,  

Cindi Hearne, Barbara Graham, Jerry Simulis, Harrison Santiago and Jim Travis.  

Also in attendance: Donna Davis, Wanda Morris, Tresa Kenny, Robert Kenny and 

Charles Shirley.  
 

Agenda Items 

Meeting Nights for HOA Board 

 Tentatively set for the second Monday of each month at 6:30 p. m.  

 The first 5-10 minutes of each meeting will be to hear homeowners in 

attendance. 

 3-4 minutes will be used for discussion per topic.  

 All concerns will first be directed to committees, and then from committees 

to the board. 

Street Lighting (see attachments) 

 Dave Zickafoose voiced concerns over the signing of the ten year contract 

with Volunteer Electric Co-op (VEC).  Barbara Graham questioned how we 

can know the HOA’s total costs due to the previous two developers’ 

bankruptcies.   

 Cindi Hearne moved to research attorneys. Barbara Graham seconded the 

motion. The motion passed.   

 DECISION: Steve Cooper is to research attorneys for possible retainer.   

Beaver Issues 

 Jim and Cindi Hearne met with “N & J Trapping” for possible extraction of 

beaver that are causing tree damage.  The cost for trapping at one pond is 

$950 for the first week set up and $850 for each additional week 

monitored.  A larger area would cost $1,250 for the first week set up and 

$950 for additional weeks. There is no guarantee that an animal would be 
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caught. Prime trapping season is February thru March. The trapper advised 

that we can wait until November or December this year as long as the 

evidence of damage remains minimal. The trapper recommended that the 

HOA should put out an e-mail blast to the community informing them of 

the timing of any trapping due to safety concerns for people and small pets. 

Insurance was also highly recommended by the trapper. (one million dollars 

coverage plus) 

 Steve Cooper suggested that the board needs a budget for pests for next 

year. 

 DECISION: Revisit this topic during the February board meeting.  All 

members will watch for more signs of beaver activity and possibly trap in 

November.  

7 Lakes Insurance  

 The current policy is good through December 2021; however, it has not 

been updated in 3 years. Discussion included the need to update the policy 

since there are 235 homes in the subdivision now.  Dave Zickafoose pointed 

out that volunteers and board members also need coverage. 

 DECISION: Dave Zickafoose will invite the agent to the next board meeting 

to discuss coverage. 

 

Executive Session/Committee Reports 

Architecture 

 Cindi Hearne introduced the new Architectural Committee members: 

Charles Shirley, Barbara Graham, Tresa Kenny and Robert Kenny. 

Clubhouse/Pool 

 A clubhouse waiver was written for pool users to sign. 

 The pool pass panel is offline. Tresa Kenny and Harrison Santiago offered to 

look into it. 

 Barbara Graham and Tresa Kenny will check into what the cracked pool 

liner needs to get it ready for summer. A new pool surface will cost $1,200 

to $1,300 dollars either this year or next. 
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 The HOA needs to make sure insurance coverage is adequate. One million 

plus dollar coverage was suggested. 

Financial 

 Every board member can access financials through the property 

management portal. 

 The management company and Barbara Graham will see to it that Images 

landscaping invoices, which have not been paid, will be paid.  

Landscape/Common Areas (see attachment) 

 Jim Travis recommended that a hickory tree be taken down at the large 

pond. It is dying and presents a hazard to the community.  

 Jim Travis made a motion to hire a contractor to take the tree down.  Steve 

Cooper seconded the motion.  The motion passed. 

 DECISION: A contractor is to be hired and the hickory tree removed.  Jim 

Travis is overseeing this. 

Rules  

 Concerns were voiced that the board needs to monitor social media and 

support fellow board members. 

 Basketball goals were discussed.  

 DECISION: Basketball goals that have written approval from previous 

boards will be grandfathered; however, other basketball goals will not be 

allowed.  

Security 

 The construction gate is broken. This situation has been going on for years.  

 The HOA paid a $15 electric bill for the construction gate. 

 The security system for the front gate is out of date and may need to be 

replaced soon. The cost is estimated at $8,000 to $9,000. 

 DECISION: Contact Pratt regarding construction gate billing. Harrison 

Santiago or Barbara Graham? 

Social/ Welcoming  

 These two groups will work as one committee, chaired by Wanda Morris. 

 Wanda Morris wants to use the Seven Lakes web site to welcome new 

homeowners to the community.  The web site needs updated.  
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Communications 

 Joy Perkins was not in attendance, so no update was given. 

Other Issues 

Street paving 

 Dave Zickafoose said that it is critical for the HOA to put money aside for 

street paving.  We cannot wait for Pratt to pave the roads in the final 

Phase.  Charles Shirley is to monitor the roads. Bids need to be taken for 

street sealer.  Pratt needs contacted on this situation to coordinate efforts. 

Mud and construction Issues 

 Soil erosion in the new development area is a major concern.  Sediment 

flowing into the ponds will lead to the need for dredging the ponds 

incurring substantial expense for the HOA. This can be of particular interest 

to The Tennessee Department of Environment and Soil Conservation. 

 We are still waiting for the contractor to repair the sinkhole.  According to 

past president, Jim Higgins, Pratt helped find a contractor to do the work, 

when he had time, at a reduced price compared to other contractors.   Ken 

Keech previously researched quotes. Pratt needs contacted regarding this 

major concern.  

 The question came up if HOA fees are being paid by the people who own 

Candice’s former property. The mailboxes and access to these homes need 

to be addressed.   

Southern Management performance 

 There are items of concern that need addressed, including working 

together more effectively. 

Update existing Covenants 

 Dave Zickafoose says making changes now will be relatively easy. 

 Rentals should be addressed. 

 

Submitted by Cindi Hearne 








