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A message from the HOA President

Dear Seven Lakes Community Residents,

Happy New Year! Thank you to everyone who came to the Annual Meeting in November and
to those who returned their proxy vote. Your participation and input are always encouraged
and appreciated. With any new year comes changes and new opportunities. For our communi-
ty, this year we have changes in our Executive Board leadership, with myself and Bill Welborn
serving as President and Vice-President respectively. We also have changes in our Committee
Leadership, with Barbara Horne serving as Landscape Committee Chairperson, Barbara Gra-
ham serving as Pool and Clubhouse Committee Chairperson and Deborah Lubell serving as
Communications Committee Chairperson. We are grateful to all of you, as well as our other
Committee Chairpersons and their team members, for your dedication, service, and commit-
ment to our great community.

We encourage all community members to visit our community website at:
https://www.sevenlakessubdivision.com/ to get to know your community leadership members
and contact information, view past newsletters and other HOA documents, and community
happenings.

Our biggest change for 2026, comes with the management of our community. With a commu-
nity of our size (over 280 homes) requiring many manhours to manage and oversee day-to-
day operations, we made the decision to partner with Ghertner & Company, (Ghertner) an
HOA management company, to oversee our community administrative functions so that our
Board can direct more focus on future planning for our community. With Ghertner & Company
having over 50 years’ experience in HOA management, we feel confident their expertise will
assist leadership in keeping our community safe, vibrant and beautiful. Each homeowner
should have received a Welcome to Ghertner & Company letter. If you did not receive a letter,
please contact Ghertner at: (615) 277-0358 or at hsr@ghertner.com.

We are currently still in the transition phase of this partnership and understand there may be
some confusion around where to go and who to talk to when issues arise. Our new Ghertner
Property Manager, Shontel Southard, has scheduled a Town Hall Meeting for all community
members to attend, where more information about Ghertner & Company and the services
they will be providing will be available, as well as to answer any questions you may have.
Please mark your calendar and plan to attend this very important meeting, either in person or
via Zoom (a link will be emailed to all homeowners with email addresses on file).

When: Monday, February 2nd , at 6 p.m.
Location: St. Francis Episcopal Church, 7555 Ooltewah-Georgetown Rd., Ooltewah, TN. 37363

In the meantime, we encourage you to register on Ghertner’s website here and validate your
email address on file: https://portal.ghertner.com/Home/Registration/

We are looking forward to continuing to build a safe, welcoming, active and vibrant communi-
ty and encourage community members to share your ideas and concerns with our committee
chairpersons.

Wishing you all a happy, healthy and prosperous New Year!
Andrea Raper, President, Seven Lakes HOA

Together, we make Seven Lakes Subdivision safe, beautiful, and desirable.
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FINANCIAL REVIEW

Prepared by the Seven Lakes Treasurer & Secretary,
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SEVEN LAKES FINANCIAL REVIEW
2025 OPERATING BUDGET SUMMARY BY COMMITTEE

Forecast results of 2025 based on results through December 2025

INCOME:
Total operating income

EXPENSE:
Administrative/General
Pool/Clubhouse
Communication
Landscape
Fountains/Ponds

Security

Social

Total Operating Expenses

Total Operating Income
Total Operating Expenses
Operating Income

Other Income
Other Expense
Net Other Income

Net Operating Income

Reserves spend for roadwork
Reserve account addition

2025 Forcast 2025 Budgel Variance

Actual
$218,589 $218.600 (11)
50,931 64,300 13,369
27,888 21917 (5,971)
(456) 359 815
52,362 55,000 2,638
11,151 9,770 (1,381)
20,030 18,963 (1,067)
1,240 2.000 760
163,146  $172 309 9.163
218,589 218,600 (11)
163,146 172.309 v 9163
55,443 46 291 9.152
8,842
100
8,742
$64,185
$135 464
$63.775
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FINANCIAL REVIEW

Prepared by the Seven Lakes Treasurer & Secretary,

INCOME:
Total operating income

EXPENSE:
Administrative/General
Pool/Clubhouse
Communication
Landscape
Fountains/Ponds
Security
Social
Total Operating Expenses

Total Operating Income
Total Operating Expense
Operating Income

Other Income
Other Expense
Net Other Income

Net Operating Income

Reserves spend for roadwork
Reserve account addition
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SEVEN LAKES FINANCIAL REVIEW
2026 ANNUAL OPERATING BUDGET BY COMMITTEE

Forecast results of 2025 based on forcast results through December 2025

2024 2025 FCST 2026 Budgei Variance
$207,336 $218,589 $230,830 $12 241
47 910 50,931 7 63500 $12,569
26,017 27,888 25,860 (§2,028)
1,223 (456) 375 $831
50,811 52,362 55,000 $2,638
12,789 11,151 11,200 $49
7,464 20,030 9,120 ($S10,910)
1,293 1,240 2,000 $760
$147 507 163,146 $167,055 $3,909
207,336 218589 230,830 $12,241
$147 507 163,146 167,055 $3,909
$59,829 $55,443  $63,775 $8,332
8,842
100
8,742
$59,829 © $64,185  $63,775
$135,464
$63,775

2026 Dues-$75 increase to $825
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SEVEN LAKES 2025 RESERVES

Additions to Ending
Beginning reserves from  Special Capital Capital
Capital =~ Operating = Assmts or Outlays Reserve
Year leserve Func  Budget Loans Interest (Sch. B) Fund
2020 $75,103 $23 $75,126
2021 $75,125 $14 $75,139
2022 $75,139 $8,739 $8 $83,886
2023 $83,886 $75,073 $14 $158,973
2024 $158,973 $79,405 $5,155 ($36,778)  $206,755
2025 $206,755/§56.715 $5,661 ($135,464) $133,667
22% of Dues
2024 Spend from Reserves: 2026 Potential Spend from Reserves:
Pool Deck Repairs/Seal Coating Road Maintenance Pool Resurface/Deck $40,000
2025 Spend from Reserves: Infrastructure improvements-Curh/Storm L $25,000

Road/paving/sealing improvements

" ,
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Spotlight on Our 7 Lakes Holiday Spirit Award

Thank you to our 2025 Holiday
Spirit Award winners, Sandra
and Jennifer Montgomery, for
spreading cheer at 8838 Seven
Lakes Drive. We also want to
express gratitude to everyone
who contributed Christmas
lights and helped brighten our
community this season.

THE GATHERING NEWSLETTER
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A big thank you to all who helped

spread Holiday Cheer

THE GATHERING NEWSLETTER




VOLUME 25, ISSUE 4 PAGE 7

Let’'s Welcome Our New Seven Lakes Neighbors!
Nicolas and Megan Frysinger—8146 Perfect View—September 12, 2025
Marc and Marchi Simon—9028 Bear Claw Xing—October 10, 2025
Natalie Horn—8237 Perfect View—October 29, 2025
Laurie A Muhlbach—8946 Seven Lakes Dr—November 6, 2025

Community events: Here’s what's happening!

\s Ladies Coffee Talk—every last Monday of the
I Ql month from 10 —11 AM
Men’s Coffee Talk—every third Thursday of the
CoffeeTalk month from 10 AM—11 AM

Hosted by Giny and Domingus Mendes’

Food Trucks are in the community
Thursday afternoons and select Sat-
urdays. Come hungry and bring your
friends.

Hosted by Andy Freyman

THE GATHERING NEWSLETTER
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Looking forward...
Exciting Community events ahead:
Kids’ Activities, Spring Yard Sale, and More!
Activities and Dates to be announced.

We're thrilled to announce that Rachel Dunn will
lead our kids events throughout 2026. Her ener-
gy, creativity, and dedication are exactly what
Seven Lakes needs to elevate our kid events.
Thank you, Rachel, for bringing your talents to
this important role. We cant wait to see the fan-
tastic experiences you’ll create for our families.

If you'd like to lend a hand, please feel free to
reach out. We'd love to have friendly neighbors
from the community join in and help. Contact
Rachel or the Social Chair, and we’ll get you in-
volved.

Our Spring Yard Sale is just
around the corner. Get ready to
vote on the date on our social
media page coming soon.

Start spring cleaning now and
turn those goodies into dollars!

*Chas
“cmglg l
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Repeat,
and Repeat,

and Repeat...

¢ Parking

e No overnight parking on the street.
¢ No vehicle may park on the street for more than 8 hours in 24 hours.
¢ No vehicle can park on or block any sidewalk.
e Large vehicles, such as boats, RVs, campers, and trailers that are too
large to park inside the garage may not be parked long-term without the
prior written approval of the Board.
e No commercial vehicle parking that is not serving your home is permit
ted.
o If there are issues with overnight vehicle parking, please collect
the vehicle's make, model, color, and license plate number and re-
port it to the Rules Committee.

Animals
e Pets must always be on a leash when not inside your yard.
e Excessive barking is not permitted.

Lawns
e Lawns must be maintained regularly.
¢ No landscaping modifications can be done without prior written approval.

Lakes/Ponds
e Fishing is for residents and their guests only—no night fishing.
¢ Fishing is catch and release only.
e Lakes/Ponds close at sunset and open at sunrise. NO access permitted
after sunset.
e No swimming or entry into ponds (includes pets)

Exterior Changes
¢ All changes/additions to the exterior of the home or land must have prior
written approval.

Unit rentals
e Before tenants move in, they must approve all proposed leases for any
unit.
e No owner may lease more than three units at any given time.
¢ All leases must be for a minimum of 12 months. A lease broken before 12
months cannot be released without prior written approval. For a list of all
rules and restrictions, please refer to our CCR, located on our website.

THE GATHERING NEWSLETTER
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Spotlight on Our 7 Lakes Young Entrepreneurs!

Support Our Young Entrepreneurs!

Whether you need pet sitting, yard work, trash pickup, or yard cleanup, these 7
Lakes teens are here to help. Reach out to support their small businesses and
keep our neighborhood thriving!

Audrey Cunningham

Services: Dog Walking & Sitting, Babysitting children, watering plants, pulling weeds
Charge: Fees negotiable

Notes: Audrey is a 7th grader at Hunter Middle School. She is organized and
responsible beyond her years! Please call Audrey if you need a babysitter,

dog walker or pet sitter. She also takes care of plants and will refresh

your garden beds by pulling weeds

Contact: 423-605-2189

Logan Cunningham

Services: Yard Work, mowing, Heavy Lifting, Babysitting children
Notes: Logan is a 16 year old who attends Ooltewah High School. He has exten-
sive

experience babysitting, as he was a summer nanny for two boys for the past
two years. Logan also does yardwork such as mowing, can lift heavy

supplies, lay pine straw, mulch, pick up and deliver orders, and move

furniture. He can provide references from other 7 Lakes Neighbors for

those who would like them.

Contact: 423-617-2090

Keegan Lane
Service: Keegan's Trash Can Service

Charge: $20 per month

Notes: Keegan will take both recycle and regular trash bins to the curb the
night

before and then bring them back the next day.

Contact: 423-618-4867

&= Robbie McCrum
8 Services: Pet sits, Pet waste removal (Scoop the Poop), Yard cleaning

"}’ Notes: Robbie is 14 years old, with 9 years of experience. He pet sits for

® many neighbors and also has a SCOOP THE POOP job! He cleans yards one scoop at a
time!

Contact: Call or text Jenny at 504-239-3907 with any questions or interest.

THE GATHERING NEWSLETTER
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Spotlight on Our 7 Lakes Young Entrepreneurs!

Garrick Hannah

My name is Garrick Hannah. I have hands-
on experience working on many different
types of vehicles and take pride in delivering
quality interior and exterior detailing. I offer
reliable, affordable mobile service and come
directly to you. For quotes or bookings, call

SUPPORT YOUR NEIGHBORS

Mike Jensen, Owner

Ooltewah, Tennessee
Office: 423.250.5375

Jensen.Signature @gmail.com

o e 107 ensen

Bonded & Insu SICHATUBE HOME SOLUTIONE, LLD

Rapalr -+ Replace - Remodal

Over 30 years of experience in home building and remodeling!
* INTERIOR Drywall = Painting — Tile — Millwork — Custom Features

« EXTERIOR Decks — Porches — Steps — Handrails — Skirting — Lattice

« HOME SERVICES Electrical — Plumbing — Appliance Installs — Lighting

«+« HOME SALE & PURCHASE IMPROVEMENTS/UPGRADES

THE GATHERING NEWSLETTER
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SUPPORT YOUR NEIGHBORS

KEVIN A. SNOW RriCP

9470 Bradmore Lane, Suite 204A
Ooltewah, TN 37363

OFFICE: (423) 800-3053
ksnow@pbsrep.com

www.snowfinanciallle.com

Securities offered through Peak Brokerage Services, LLC Member FINRA/SIPC. Snow Wealth Management Company is a sepa-
rate and independent entity from Peak Brokerage Services, LLC. MI Insurance License #1309517. Advisory Services offered
through Blackridge Asset Management, LLC, a Registered Investment Adviser. Securities are offered through Peak Brokerage
Services, LLC, Member FINRA. Blackridge Asset Management, LLC and Snow Wealth Management Co. are separate and inde-
pendent entities from Peak Brokerage Services, LLC.

< BE OUR VIP GUEST

o

(V)]

> / | $50 FOR ANY ONE
\

& HOUR SERVICE

F H E I G LLV } T S ANY ONE HOUR SERVICE WITH ELEVATION

# (VALUED AT 5"0)

o] o cesmome

= O eignts weiiness retrest L

o Chattanooga, TN 37421 ?Bthtt

> —

Rates for community members per
quarter are:

Business card - $25;
4" x 6" - $50;
7" x 5" -$75

THE GATHERING NEWSLETTER
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SUPPORT YOUR NEIGHBORS

VOLUME 25,
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HOMES SOLD IN YOUR SEVEN LAKES NEIGHBORHOOD FROM OCT—JAN 9, 2026

Address Year Built Living Area Beds Baths Sold Price SP/SgFt S Days On Market
9028 Bear Claw Crossing 2018 2067 3 2 447000 216.26 17
8237 Perfect  View 2025 2900 4 3 715000 246.55 67
Seven

8946 Lakes Drive 2013 2209 4 3 507000 229.52 14
Wilson

8878 Creek Drive 2014 1990 3 2 435000 218.59 27

Hewags by Dokoreb. Luebelf

Trusted by Your Seven Lakes Neighbors:

“Deborah is professional, savvy, and
personable. Her market analysis was
spot on, marketing drove multiple of-
fers, and she kept us fully informed eve-
ry step of the way.” KS

Hi! I'm your neighbor, your ally, and your
advocate. I am your trusted real estate
guide. I've called 7 Lakes home for 10 years,
and I've spent more than a decade helping
families sell their homes here. When you
A/ e e 8 — choose me, you’re not just getting a profes- |

P e — sional; you’re getting someone who truly
S cares -- about you. If you’re considering sell-
ing, contact me. I'm here for you, every step

423-402-0259 office of the way.
423-599-0655 cell

DeborahLubell@gmail.com PREMIER
HomesByDeborahLubell.com

PROPERTY GROUP INC

THE GATHERING NEWSLETTER
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Winter Weather Wisdom

Essential tips for your home

Welcome to 2026! Another year in your home. Each year, it seems as we age,
our homes do too. The exterior has been through every season, which has affected
it. The interiors, maybe less weather-related, but still, issues come up and need to
be addressed.

When we look at spending money on our homes, we tend to spend it first on
maintenance/repairs and secondly on improvements/upgrades. How and when we
spend this money often comes down to how our homes were originally built and how
well they have been maintained. With a few exceptions, the Seven Lakes Community
is comprised of builder-grade homes. Weather conditions, manpower, materials,
etc., can directly affect the quality of the finished product.

Now, during the colder season, is a good time to review the preventative
maintenance and inspections on your home to reduce your expenses.

o In the cold seasons, make sure your garden hoses are disconnected and drained.
The freezing temperatures can damage them or the faucet. If you have a “frost-
proof” hose connection, a cover is not normally necessary.

o Conduct regular insect and rodent inspection - they like to find a warm area.
For those who have crawl spaces, an inspection can sometimes catch an early
leak or insulation that has fallen, or even mold forming. It is a good time to get
this repaired.
o Check your attic when you have tradespeople working, as often the insulation has
been disturbed, stepped on, or debris left behind.

o Inspect exterior caulking, window trim, and ground contact lumber that is begin-
ning to show signs of rotting. A small leak never goes away but usually generates
a $$$ repair. Inspect water and sewer connections for early signs of leaks in base
cabinets. Keep an eye on your dishwasher, washing machine, and even refrigera-
tor water lines.

Now, with no lawns to mow or gardens to tend, it is a good time to catch up on
these matters. Use this season to lay a solid foundation for the year ahead.

Community Contributor: Mike Jensen
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